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SWOT Analysis

June 2021
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Strengths 
• Our TGA is at 91.60% on 

viral suppression data 
(above State 88.8% & 
National average of 88.1%)

• 2021 Annual Quality 
Management Plan is 
completed & approved

• 2022 Annual Quality 
Management Draft is ready

• Quarterly QI News You Can 
Use Newsletters were 
created & distributed

• Video tutorials & resources 
were created and shared for 
training and capacity 
building purposes



Strengths 

◦ Onsite and online technical assistance & 
training was provided to RWPA SPOCS

◦ The LVTGA CQI team continues to learn, 
grow, and collaborate 

◦ We have a data collection and 
communication plan in place that 
pertains to reporting

◦ We are all using the same Plan, Do, Study, 
Act Methodology & reporting tools 

◦ Our CQI team is flexible and transparent



Weaknesses 

◦ Patient barriers to care still exist

◦ MCM needs attention

◦ Communication with clients

◦ Client follow-up

◦ Inner agency referrals 

◦ Staff turnover

◦ New staff training, policies & procedures

◦ Process maps to illustrate workflow



Opportunities

◦ Meet & greets

◦ Interagency collaboration

◦ CQII Training

◦ Collaboration with community partners

◦ SPOCs involve their team when 
completing PDSA forms



Threats

◦ Inaccurate reporting

◦ Funding

◦ Working in silos



ANNUAL QUALITY 
WORK PLAN 2022  



SERVICE 
UTILIZATION 

REPORT



EIS, MCM, & OAHS Agencies



SWOT ANALYSIS 
FOR 

SERVICE UTILIZATION



PRIORITY 
MATRIX 

ACTIVITY



GENERAL DISCUSSION

SPOC Key Takeaways



THANK YOU!
“If everyone is moving forward together, then success takes care of itself.” – Henry Ford
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