


 *Remind Jonathan to record the meeting* 



Blessed UP 



 “Some periods of our growth are so confusing that 
we don’t even recognize that growth is happening. 

We may feel hostile or angry or weepy and 
hysterical, or we may feel depressed. It would never 

occur to us, unless we stumbled on a book or a 
person who explained to us, that we were in fact in 
the process of change, of actually becoming larger, 

spiritually, than we were before. Whenever we grow, 
we tend to feel it, as a young seed must feel the 

weight and inertia of the earth as it seeks to break 
out of its shell on its way to becoming a plant…” 

 



Quality Management Staircase 









 All 2018 viral loads were imported in April 
2019. 

 One open request to State Surveillance for 
2019 clients. 

 Jonathan is working on a schedule with SNHD  
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 A quality improvement statement: 
◦ “The Las Vegas TGA improved it viral suppression 

from 2018 to 2019 by 2% (81% to 83%).”  

◦ 2017: 77% 

◦ 2018: 81% 

◦ 2019: ?? 
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N = 609 
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16% 

81% 

2% 
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Your Thoughts?... 



Service Units and Address 



 Units of RWPA MCM service ever: 

◦ 12% (n = 73) had one MCM service 

◦ 9% (n = 54) had two MCM services  

◦ 4% (n = 24) had three MCM services 

◦ 5% (n= 31) had four MCM services  

◦ 5% (n = 31) had five MCM services  



“Where you live determines if 
you live.” 



 

n = 50 

n = 43 

n = 35 



“We dilute our outcomes” 



 Common Agenda 
◦   

 Backbone Support  
◦   
◦   

 Mutually Reinforcing Activities 
◦   

 Share Measurement System  
◦   

 Effective Communication 
◦   

 



 Common Agenda 
◦ Maintain or improve viral suppression of all Part A 

clients 
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◦ The Lean, Mean 16 

 



 Mutually Reinforcing Activities 
◦ “That we’re not undoing each other.” 

 



 Share Measurement System  
◦ Part A CAREWare  

 



 Effective Communication 
◦ Goldilocks  
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Part I: Re-Cap 
Part II: Public Health 
Impact 

 Current CQI Tools  

 Part A and Part B 
Cascades  

 Set a December 2019 
Goal 

 Not Suppressed 2018 
Profile 

 Collective Impact 
Framework 

 2017 State Rankings 
 2017-2018 Standard 

Deviation  
 Next Meeting  
 Model for Improvement 
◦ Plan 

◦ Do 

◦ Study 

◦ Act 



Controlling the controllables 



 



 GA = 24.9 new HIV cases per 100,000 person 

 FL = 22.9 new HIV cases per 100,000 person 

 LA = 22.1 new HIV cases per 100,000 person 

 NV = 16.5 new HIV cases per 100,000 person 

 





“You fancy huh” 



2017 2018 



“What’s our goal again?” 


