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» *Remind Jonathan to record the meeting*
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Alice Walker

» “Some periods of our growth are so confusing that
we don’t even recognize that growth is happening.
We may feel hostile or angry or weepy and
hysterical, or we may feel depressed. It would never
occur to us, unless we stumbled on a book or a
person who explained to us, that we were in fact in
the process of change, of actually becoming larger,
spiritually, than we were before. Whenever we grow,
we tend to feel it, as a young seed must feel the
weight and inertia of the earth as it seeks to break
out of its shell on its way to becoming a plant..”







Take the QM stairs!

Consolidate Gains

QM Committee

Recommendations

Quality Improvement Statement
QM Committee Lead (S.R.)

QM Committee Meeting

Develop Client Lists

Develop Performance Measures

Import Viral Loads into CWA



Advanced Client Lists

e Administrative Options = Performance Measures = Select OVS-MCM =2 F1: Single
Performance Measure

e Asof Date: 12/31/2018 - List Clients: In Denominator = List To: Custom Report = Field
Selection

e Templates = Advanced Client List = F1: Use Select Template = Close = Make Client
List




Charting Feature

Electronic Medical Record

) » HL7 ADT Interface » HL7 ADT Interface Installation » Electronic Medical Record

RW CAREWare is packed with features that track and monitor longitudinal clinical data.

Instructions for Charting
Function in CAREWare

Paossible, Ron

Delete Clhent

Find List New Search

Appointments Client Report |

Demographics | Service | Annual Review Encounters | Rieferials | HIV C&T | Relations | Custom Tab 1| Custom Tab 2| Custom Tab 3| Custom Subfom 4 | »

Encounter Date: |03/25/2008 | Ocean |  Create Encounter | Delete Encounter I Encounter Report I i D l 1. Find client
i Gl L | l 2. Encounters
Vital Signs | Hospital/ER Admissions | Medications Labs | Screening Labs | Screenings | Immunizations | Diagr Case Note |
3. Labs
N E&;ﬁ — s | e 4. Rapid entry
B Opsontispovder A 1 o el 5. Uncheck Show all Labs (no

Thiough: {Viral Load (Copies/ml) ! View Expanded Chart |
[3726/2008 =] I Show al Labs (no chat) C h a rt)
Tost 6. Change From date

X o e || 7. Select Primary and

e = | ot woe | Secondary Filter: Viral Load and
Cancel | : 10,000 2 .

— 1| Viral Load or Viral Load and

C04 Cou (e 172502008 475 o Gty K wimtt et CD4 Count

CD4 Count (c... 11/25/2007 500 Ocean County No 200 10 5 :

04 o 772302007 500 e 5 1 8. Click View Expanded Chart

VesLond (L Voarzo8 o0 DiswCare No & ¢ S

V;:aILgad{C: 1/25/2008 998 DosenCowk’ No v » * & * ' 2. Report

< 2> & CD4 Count @ Viral Load I

Add Edit Delete image | HL7Source |




Update on Viral Load Imports

» All 2018 viral loads were imported in April
20109.

» One open request to State Surveillance for
2019 clients.

» Jonathan is working on a schedule with SNHD




MCM Viral Load Data, 2017 versus
2018
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MCM Viral Load Data, 2017 versus
2018
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Care Only Cascades

TGA Percent
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Care Only Cascades
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RWPB HIV Care Cascade

RWPB HIV Care Cascade Calendar Year 2016
35% 170.00%
L]
100.00% 100.00%
’\_
Pl
80.66% 80.00%
000
e 61.40% 62,10%
m— 57,50% 60,00%
15 52A47%
40.00%
100
500 20.00%
0 Q00%
» Linked to HIV Care
HIV Diagnosed 1P ce) Retained In HIV Care On ARV Therapy Adherent/ Suppressed Undetectable
== Numerator 3082 2485 1954 1914 1772 1617
Dencminator 3082 3082 3082 082 3082 3082
—Percet 100.00% 80.66% 63.40% 62.10% 57.50% S247%
Definitions
HIV [ ale
0eno L
i n
panog

Defintions denvived from Arizona Part A Mancopa County, ulilized by Arizena Part B, and Nevads Part A

* Viral Adherent! Suppressed of clients with labs in CAREWare in CY 2016 {1772/2143)- 52.69%

RW funded imited OAHS in CY 2018: (OAHS) Treatment Adherence Counselfing, Laboratory/Diagnostic Senvicas. OAMC Claim Payment, OAMC Client and Provider Coordination, Pre and Post Laboratory/Diagnostic Test
Counsaling




December 2019 Goal

» A quality improvement statement:

- “The Las Vegas TGA improved it viral suppression
from 2018 to 2019 by 2% (81% to 83%).”

o 2017: 77%
- 2018: 81%

- 2019: 77




CQl Highly Prioritized Service
Categories
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CQIl Remaining Core Medical
Services

100%

95% 94% Q4%

90%

85%

m Suppressed

80%
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70%
HIC Mental Nutrition Oral Substance




CQIl Support Service Categories
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RWPA OAHS 2014-2018

OAHS 2014 through 2018
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Profile of |




MCM Viral Load Data, 2017 versus
2018
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Not Suppressed MCM 2018 by
Gender

m Female
m Male
m Transgender MtF




Not Suppressed MCM 2018 by
Race

m Black or African-American
W Hispanic

m White (non-Hispanic)

B Asian

B More than one race




Not Suppressed MCM 2018 by Age

mi13-24
m25-44
m 45 - 64
W65+




Not Suppressed 2018 Profile

» Male
» Black OR White

Ages-ofi3-and-24
» AGES 25 through 44







What
Know Ab«




Not suppressed MCM CY2018 (n =
609)

» Units of RWPA MCM service ever:
- 12% (n = 73) had one MCM service
- 9% (n = 54) had two MCM services
- 4% (n = 24) had three MCM services
- 5% (n= 31) had four MCM services
5% (n = 31) had five MCM services
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Collective Impact

» Common Agenda

» Backbone Support

» Mutually Reinforcing Activities
» Share Measurement System

» Effective Communication




Collective Impact

» Common Agenda

o Maintain or improve viral suppression of all Part A
clients

.



Collective Impact

» Backbone Support

> Jonathan
o The Lean, Mean 16
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Collective Impact

» Mutually Reinforcing Activities
o “That we’re not undoing each other.”
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Collective Impact

» Share Measurement System
o Part A CAREWare
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Collective Impact

» Effective Communication
o Goldilocks
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Collective Impact

» Common Agenda
o Maintain or improve viral suppression of all Part A clients

» Backbone Support

> Jonathan
- The Lean, Mean 16

» Mutually Reinforcing Activities
o “That we’re not undoing each other.”

» Share Measurement System
o Part A CAREWare

» Effective Communication
o Goldilocks




Winding Down

» Current CQI Tools » 2017 State Rankings
» Part A and Part B » 2017-2018 Standard
Cascades Deviation
» Set a December 2019 » Next Meeting
Goal » Model for Improvement
» Not Suppressed 2018 PDla”
Profile N
\ > Study
» Collective Impact AR
Framework

Part I: Re-Cap rr?lgallt Public Health







Source: CDC 2017

Rates of HIV diagnoses
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State Rankings 2017

» GA = 24.9 new HIV cases per 100,000 person
» FL = 22.9 new HIV cases per 100,000 person

» LA = 22.1 new HIV cases per 100,000 person
» NV = 16.5 new HIV cases per 100,000 person




Housing, Immigration, Legal &
Education

Center for American Progress

HIV/AIDS Inequality: Structural
Barriers to Prevention, Treatment,
and Care in Communities of Color

Why We Need A Holistic Approach to Eliminate Racial
Disparities in HIV/AIDS

Russell Robinson, et. al. and Aisha C. Moodie-Mills July 27, 2012
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